


Application Rating Criteria

In the review of applications, additional consideration will be given to proposals that attend to:

Industries: Attention to industries with clear prospects for growth, and / or the ability to provide jobs or
pathways that can lead to worker self-sufficiency.

Workers: Attention to workers / job-seekers with low wages or skills as part of industry’s overall
workforce development plan.

Firms: Attention to firms with limited HR or in-house training capacity, including small- and medium-
sized firms.

Required Activities

Convene Stakeholders: Recruit and regularly convene stakeholders to plan and implement Partnership
efforts;

Determine Industry Needs: Assess industry-wide requirements for skilled workers / retraining for
targeted occupations. Assess number of workers currently available, being trained by public systems to
fill targeted occupations. Identify skill gaps for incumbent workers, recruits;

Develop / Update Multi-Year Plan: Identify prioritized occupations (existing or newly created) to be
filled to grow / maintain industry. Develop long-term plan and targets for filling those occupations,
establishing new standards / curricula for new positions;

Develop / Update Skill Standards: Articulate occupational and basic skills standards for targeted
occupation(s);

Develop / Update Advancement Pathways: Chart pathway for workers to advance, through work, basic
education and occupational training, through designated occupations; and

Identify Education / Training Providers: Identify local education / training provides (e.g., CBOs,
community colleges, labor-management training funds, apprenticeships, basic skills educators, et al)
offering programs consistent with identified skill standards and pathways.

Permissible Activities

Develop New Curricula: Develop curricula to fill skills gaps in targeted industry and gaps in training to
provide the skills necessary for workers to achieve self-sufficiency;

Shared Training Capacity: Develop learning consortia of small- and medium-sized businesses in
targeted industry with similar training needs to enable businesses to lower cost of training by purchasing
services together;

Shared Worker Support Services: Coordinate with local social service providers to offer assistance to
workers employed at participating firms, so as to improve retention and success;

Shared Business Support Services: Establish a shared source of technical assistance (e.g., human
resources, technology transfer, new work organization) for participating firms, including small- and
medium-sized businesses;

Promotion to Business Community: Provide information and outreach activities to businesses
regarding the activities of the eligible Partnership and local service providers that would assist the
businesses in meeting needs for skilled workers;

Creation of Center of Excellence: Establish standing intermediary organization to assist firms in
implementing best practices developed by the partnership;

Education Alignment: Align instruction provided by local education and training services providers
with the needs of targeted industry, and ensure that training designed to enhance the skills of workers is
efficient and customized to individual workers to enable them to achieve economic self-sufficiency; and
Other Activities: As deemed appropriate by Partnership.



Evaluation of Individual Partnership’s Impact
Performance will be measured in three areas:

Worker Outcomes (comparable to performance measures for WIA, etc.)
e Credentials—Number of workers receiving industry-recognized credential

e Wage Increases—Number of workers with increased wages, percentage of workers with increased
wages, and average wage increase

e Placements—For non-incumbent workers, number of workers placed in sector-related job

Industry Outcomes
e Industry-wide Plan—Creation / updating of long-term plan to meet current and future workforce
demand
e Published Standards and Pathways—Creation / updating of published industry-wide skill standards
and / or career pathways

e Businesses Impacted—Number of firms (and percentage of local industry) participating in
Partnership planning or receiving workers, services

Evaluation of Sector Partnership Program

e Annual Report to Congress: Designated federal agency will provide an annual report to Congress on
the range of Partnerships funded, the impacts they are having, the industry innovations they are
catalyzing, and whether they are improving local workforce and higher education systems.

e Reporting to Public: Designated federal agency will provide similar information on-line to the public,
as well as provide specific information on funded individual partnerships. (Potential for creating shared
Sector Partnership site, to consolidate reporting on Partnerships funded under different agencies.)

e Learning for the Field: Designated federal agency will provide other technical assistance and peer-to-
peer learning opportunities between funded Partnerships, so as to improve practice in the field. (Potential
for shared Sector Partnership grantee interaction across agencies.)

, J THE
‘®WORKFORCE
E\_,i_"'l. L 1 ANTGCE

1701 K Street N.W., Ste. 750 | Washington, D.C. 20006
P.202.223.8991| F. 202.223.8354 | www.workforcealliance.org



